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OBJECTIVE

This policy aims to establish parameters for the use of untied surplus funds at the
end of each financial year as identified through the Annual Budget adoption process.

SCOPE

As part of the Annual Budget process the Shire of Northam must calculate its end of
year financial position, or surplus/ deficit as a starting point for the following year's
budget.

Included in this calculation are projects which have not been completed in the
previous financial year and in most cases, these items are carried forward for
expenditure in the following financial year. However, budget savings which have
been achieved which cannot be readily identified at the end of the financial year are
known as an "untied surplus".

POLICY

The Council recognises that the allocation of untied surpluses is an important aspect
in discharging its financial management responsibilities. The Council recognises that
untied surpluses will not be used to offset the future annual operating costs of the
Council, except where Council, by an absolute majority vote, have declared that the
community is in a state of emergency. In this instance this policy SHALL NOT
APPLY.

The use of any identified untied surplus at the end of a financial year will be limited to
one (or more) of the following transactions, at the discretion of Council:

1. Transferred to a Reserve Account to be nominated by the Council;
2. Allocated to a "one-off' capital project nominated by the Council;
3. Retirement of debt (where possible).
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