
2018/19 Draft Budget - Items for consideration
Other 

Funding/

cost reserve Net cost

excluding GST Comments

Items Added to Budget

Development Services

1
Contract out Pound operation and after hours 

Ranger service
10,591             10,591            

All services to operate the pound  including feeding, exercising and cleaning 

including products.  Attendance of emergencies after hours by qualified 

experienced Rangers.  Cost Estimate $31,280 less reduction in overtime and on call 

allowances $20,689.

2 Dog Park 80,330             80,330            Fenced Dog Park  at 98 Clarke Street, Northam

Works Services

3 Holtfreter Avenue 2018/2018 Fernie Street 54,545             54,545            Footpath construction from Wheatbelt Health Clinic

4 Traffic Counter 15,585             15,585            Data capture on RAV Routes and Shire Roads to replace faulty equipment

5 Parks and gardens crew members x 1 40,191             40,191            I x Full time x 9 months incluses Gross + super + clothing+insurance

6
Kerb edging machine to install garden edging and 

replacement kerbing
14,673             14,673            Currrently done by hand

7 Elizabeth Place Old Coles Car Park resurfacing 65,000             65,000            Council contribution towards remedial work on Car Park surface

8 St John Ambulance site POS Improvements 80,000             80,000            Connectivity with the Northam Townsite Development strategy

9 Rural Verge Tree Pruning Programme 100,000           100,000          Current Schedule capacity 7 year programme

10 Lighting BMX Track 90,000             90,000            Proposed lighting for existing BMX Track

11
CBD Streetscape linking DOME to Bernard Park

50,000             50,000             Upgrade and landscaping Minson Avenue as a continuation of Bernard Park 

12 Henry Street Oval turf replacement 30,000             30,000            Upgrading the existing playing surfaces on Henry Street Oval

Community Services

13 Painting Wundowie pool shell 10,000             10,000            Wear and Tear, scheduled

14 Black Chairs x 50 3,690               3,690              For Northam Rec Centre

15

Outdoor Cinema showing premium movies

35,000             35,000            

C.3357

 Telethon Community Cinemas 20 December 2018 to 10 March 2019 12 weeks, 48 

screenings.  Mananged by community groups.  Advertisers and sponsors to be 

sought 

16
Ice machine for Recreation Areas/ Emergency Evac 

Centre
3,025               3,025              

 Hoshizaki Manitowoc Sotto UG80 Self contained Octagonal Ice Machine 90kg a 

day, stores 44kg 

17 Silversport Funding 25,000             25,000            Please see attached

18
Christmas Decorations

25,000             25,000             $5,000 Christmas Mural, $16,000 Trees for Regional Centres, $4000 Decorations 

19 Wundowie BBQ and family and friends space 50,000             50,000             As per Wundowie Community Plan. 

20 Events Coordinator Assistance 15,000             15,000             MMSF Coordinated Event, Agricultural Show 

21
Upgrade Existing Local Bike Plan for Northam, Bakers 

Hill and Wundowie 2018 2019
20,000             20,000            

 Bicycle Plan upgrade keeping in mind the existing development, Consultant 

$20,000 

22
Information Kiosks CBD & Regional

30,000             30,000             Townsite and Regional upddating signage to promote the Shire and events 

23 Rec Centre Electronic Signage 55,000             55,000             LED Signage to support facilities, community events and promotions 

CEO

24 Shire of Northam branding strategy 200,000           100,000$      100,000          Northam Place Branding Campaign

25 HR Officer Part Time 15 hrs per week 18,986             18,986            1 x 15.5 hours wk x 10.5 months includes gross + super + clothing + insurance

-                  

Corporate Services

26 IT Officer Part time 25.5 hrs per week 44,441             44,441             1 x 25.5 hours wk x 10.5 months includes gross + super +clothing  +insurance

-                  

External Requests

-                  

Council Request

Wundowie replacement Goal Posts 8,000               8,000              

Total 1,174,057      100,000    1,074,057     

Current Rates Increase

1% increase = $95,468
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Request for Additional ICT Staff Member 

 

Background 

Currently the Shire of Northam employees one ICT officer to service the needs of Council, 

in addition several other staff do ICT related maintenance as required, they include the 

EMCS, Accountant and Councils Rates Officer. In addition the Shire uses the services of 

an ICT consultant to fill in the gaps that either current staff do not have the time to 

complete or lack the expertise. 

The position of the current ICT Officer was created during 2016, prior to this ICT was carried 

out by the current ICT Consultant and by various employees in an ad hoc method across 

all departments of the Shire with different officers carrying out and co-ordinating works 

from the Shire’s various buildings. 

With the volume of work currently undertaken to bring the ICT service to a manageable 

level in house, more resources are needed.  Additional hours are needed to ensure that 

more than the basic needs are covered, and upgrades and improvements can be 

successfully covered during normal working hours.  Whilst consultants are available, 

historically this has proven to not work well, and services stagnated.   

Recent audits that have been carried out show the need for improvement with Councils 

ICT infrastructure, management and strategy with the following findings still outstanding; 

Better Practice Review 

1. Review the current arrangements with the Shire’s IT provider to ensure appropriate 

support is provided 

2. Consider the adoption of an ICT Strategic Framework as a resource to use to plan 

for, manage and review the Shire’s information and technology assets. 

 

Regulation 17 Review 

1. Our inquiries indicated Shire of Northam has no documented policy or procedure 

in respect to personally owned IT devices including laptops, smartphones, tablets, 

thumb drives etc. 

2. Our inquiries with the Executive Manager, Corporate Services identified that the 

Shire of Northam does not currently have a formal documented IT Disaster 

Recovery Plan in place. 

3. We acknowledge that IT Disaster Recovery is briefly commented on in the Business 

Continuity Plan and that by coincidence the Shire put to test the recovery of the 

Shire’s back-up due to an incident that occurred on 22 September 2016. 

4. Our inquiries with the Executive Manager, Corporate Services indicated that the 

Shire of Northam does not currently have an ICT Framework in place. 
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Australasian Performance Excellence Survey FY17 

 
c. I/T staff per 100 employees  

This is the most significant area of underperformance/representation within the 

organisation. Given that I/T is being raised across every audit and review Council is 

undertaking as a focus. It is an area which requires some consideration moving forward to 

ensure our organisational structure is effective and efficient.  

One I/T staff per 100 employees at the Shire of Northam compares with 3 for the WA 

Average for the entire population and 2.1 for rural and regional WA Councils.  

4. Service Delivery  

 

IT staff per 100 

 
 
As part of the outcome from the Australiasian Performance Excellence survey it was 

recommended that a service review of the ICT function be carried out during the 2018/19 

financial year. 

 

Service Level Expectations 

 

The ICT servicing level is currently meeting the needs of Council but is under increasing 

pressure due to expansion. Over the previous two years Council’s reliance on ICT has 

increased significantly, some of the progress that has put additional pressure on resources 

is listed below; 

1. Gradually migrating from paper filled records to electronic records 

2. Electronic agendas including ipad’s for all elected members 

3. 10 ipads in use for remote data collection, including the collection of data for 

Councils Asset Management Software (Ramms), remote collection and access to 

data for Councils Ranger Services and Emergency Management. 

4. Additional software modules through Councils main operating system, Synergy. 

5. The introduction of intramaps GIS mapping system (has the ability to be accessed 

online by members of the community) 

6. Online Services for Rate enquiries and Customer requests 

7. An estimated 10 additional PC’s 

8. MYOHS (online safety management software) 

9. Promapps (online process mapping software) 

10. Visitors Phone App 

11. Visitor Centre point of sale system 

12. SMS software for Killara 

13. Sat Nav System 



In addition council is in the process of installing a new CCTV network, this will 

predominantly be managed offsite, however a certain degree of expertise will be 

required from an ICT perspective to ensure when problems arise they are dealt in a timely 

manner to minimise downtime.  

The Bilya Koort Boodja Centre is also expected to open its doors in July 2018, this will add 

another out station to the system requiring ICT assistance. As with the CCTV, the 

interpretive designs will predominantly be maintained offsite, however a degree of local 

knowledge will be required to ensure the smooth operation of the Centre. 

Expected Growth (4 years) 

Due to the current condition of Councils IT infrastructure and the recent growth of online 

services it is considered critical that a concise strategy is developed to ensure that the 

foundations are in place to meet the needs of the Community, Council and Staff in the 

ever evolving sector. The following is the proposed development expected to occur. 

 

1. Strategy’s & Policies 

Strategies will be developed to assist Council to manage the ICT infrastructure and 

address the issues raised though the numerous audits listed above. In addition continuous 

forward planning keeping the Shire at the forefront of innovation to meet future needs, 

some of the proposed are listed in the following points. 

2. NBN integrated virtual LAN for all sites to connect to admin 

Improve Remote Access and associated latency issue associated with upload download 

speeds – work is well advanced to have a private network established in the Cloud plus 

the connection of all Council sites to the NBN, this area is crucial to the efficient operation 

of Council. Other options will be explored if the current solution is not successful such as 

fibre to the building, or a wireless network however these options come at a substantially 

increased cost to Council. 

3. VIOP phone system 

Progress will advanced towards the purchase of a new IP ready phone system, it is 

expected that the change-out of the current phone system will occur before the end of 

the current financial year (2018/19), however delays could be experienced if the 

upload/download speed issues are not addressed.  

4. Virtualisation of the server infrastructure 

Expected to be carried out during the 2018/19 financial year, this is expected to increase 

the reliability of the current operating systems by giving increased flexibility to which 

between servers if and when required. 

5. Disaster Recovery Plan – Cloud Management 

This is expected to occur during the 2018/19 financial year. 



6. Centralised management of external devices (tablets, phones, internet and mobile 

devices) 

Centralised register and management of all external devices is expected to occur during 

2019/20.  Centralised management of computer systems including security audits and 

updates, antivirus, backups, etc  will also take place.  This is expected to be ongoing, 

however the initial framework is expected to be carried out during 2019/20. 

7. Office365 

Staff will explore options of moving to office 365 during the 2018/19 financial year with 

the aim of a possible move during 2019/20, any move would be gradual and it is 

expected that Outlook would be migrated first. 

 

8. Extension of online services 

This is expected to be continuously reviewed on a case by case basis, upload speed 

again is an issue here. However it would be fair to say that the future of business 

conducted between Council and the community will be driven largely by changing 

expectations within the community about the method that they use to do business with 

Council. 

9. Altus or other cloud based CRM (Synergy migration) 

Councils current CRM (Synergy) that is supplied by IT Vision, Synergy is in the process of 

being phased out over a 10 year period. Their new cloud based system Altus will start 

rolling out during the 2018/19 year with modules progressively moving from Synergy to 

Altus over the coming years. Due to the said circumstances staff believe the timing is right 

to review what CRM best meets the needs of Council moving forward. A detailed review 

of options will be carried out during 2019/20. 

 

Cost Implications 

The request for an additional 3 days per week, 25.5 hours.  The cost to Council would be 

$55k inclusive of wages, super and workers comp insurance. For the 2018/19 it is 

requested to fund the position for 10.5 months costing Council $44k. A desk and 

computer is available for this position.  

 




